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Mission 
 
The Department of History believes that the study of history promotes critical thinking, fosters 
effective citizenship, enriches many other fields of study, and prepares students to assume 
positions of responsibility and leadership in an ever more interdependent global society.  
Historical research projects involving primary and secondary materials available in archives, 
libraries, and electronic format teach research techniques valuable in many career areas.  In 
addition, the written presentation of historical arguments improves students’ analytical and 
writing skills. 
 
To promote historical understanding and related skills, the Department will provide high quality 
instruction for diverse learners enrolled in the campus’s general education program, for future 
secondary school social studies teachers, other majors, and graduate students.  The Department 
will accomplish these goals through the use of regular faculty engaged in research and 
publication, teaching, professional and other service, as well as national and international 
activities in partnership with community organizations and institutions dedicated to fostering 
historical understanding. 
 
Vision 
 
The Department of History aspires to achieve national renown by creating a new paradigm for 
public education in metropolitan settings.  By emphasizing the application of historical analysis 
to both academic and non-academic enterprises, it will produce the region’s cultural and 
educational leaders.  The department will also cultivate a distinctive intellectual identity around 
the fields of transnational history, metropolitan history, and history of the U.S. West.   
 
The department will pursue this vision over the next five years through the development of a 
Ph.D. program that emphasizes applied historical research, retention of the Western History 
Association, higher student enrollment at the undergraduate level, and increased scholarly 
productivity.  Four new faculty lines and additional funding for academic programming 
combined with a more efficient and creative use of existing resources will allow the department 
to teach more students, align its curriculum more tightly to graduate and undergraduate career 
objectives, improve its national reputation for high-quality scholarship, and become a more vital 
cultural and educational asset for the St. Louis region and beyond.    
 
Part I   Present Conditions 
 
Background 
 
The Department of History at the University of Missouri-St. Louis boasts a long tradition of 
high-caliber scholarship, excellent teaching, and valued service to the St. Louis bi-state region.  
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Faculty in the department stand among the leading scholars in their fields.  They serve on the 
editorial boards of prominent journals, occupy leadership positions in professional associations, 
and win prestigious research prizes from organizations such as the American Historical 
Association and the Western History Association.  Over the last fifteen years, the History 
Department has published approximately 25 books and more than 50 refereed articles and invited 
book chapters. 
 
The History Department is committed to excellence in teaching and in recent years, several 
among its faculty have won teaching awards.   Out of fifteen degree-granting departments in the 
College of Arts and Science, it ranks seventh in terms of the number of undergraduate majors.  In 
the 2008-09 academic year it was one of only three departments in the College that enjoyed an 
increase in course enrollment.  This fall, the department will implement a revised undergraduate 
curriculum that emphasizes skill development (research, writing, historical analysis) and fosters 
workplace readiness for students pursuing a variety of career paths.  Student enrollment in our 
graduate program, which includes a Museum Studies component that draws from a national pool 
of applicants, has increased 34 percent since 2003.  This fall inaugurates an online MA program 
in history in collaboration with Missouri Southern State University. 
 
Through collaborations with local institutions such as the Missouri Historical Society, Mercantile 
Library of St. Louis, the St. Louis Cooperating School District, and National History Day, the 
department has established a strong public presence.  In 2007, one faculty member was awarded 
the Missouri Governor’s Award in the Humanities for Community Heritage; another recently 
completed a three-year public history project funded by $48,000 from the Missouri Department 
of Natural Resources. 
 
The History Department has been unusually successful for a Humanities discipline in securing 
external grants, particularly in the areas of teacher education and the development of electronic 
media for historical research and teaching.  Faculty in the department have coauthored and 
partnered with school districts on four successful Teaching American History grants sponsored 
by the US Dept. of Ed that together have totaled $4 million for UMSL and its partner institutions 
in the region.  The Virtual City project, which creates three-dimensional electronic information 
landscapes of historic sites, has received nearly $2 million in external funding and the current 
grant from the Institute of Museum and Library Services is one of the largest in the College of 
Arts and Sciences.   
 
Several years ago, the department decided to refocus its research and teaching mission around 
four fields of study: metropolitan history, regional history, national history, and transnational 
history.   The previous model, under which faculty were hired on the basis of their expertise in 
particular nations in a discrete chronological periods (e.g. Tudor-Stuart England, Modern France) 
is no longer tenable given our smaller faculty size nor desirable given the shift in the profession 
toward thematic lines of inquiry.  Moreover, these new fields accommodate our primary student 
constituencies.  Our national and transnational fields provide the many secondary education 
teachers who fill our undergraduate and graduate courses with the tools they need to teach U.S. 
and World History.  Our metropolitan history field, with its focus on St. Louis, provides a 
valuable knowledge base for the large number of students who will continue to live in the area 
and find jobs in a variety of government agencies and cultural institutions.  Our regional history 
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field highlights the department’s strength in the study of the U.S. West as well as the presence of 
the Mercantile Library on the campus of the University of Missouri-St. Louis.   These fields of 
concentrated excellence provide the foundation for future enhancements to the program. 
 
Its accomplishments notwithstanding, the History Department has faced serious challenges in the 
last few years.  The following sections will outline those challenges and the strategies we will 
employ to meet them.    
 
Challenges 
 

• Retirements and limited replenishment have reduced the department by nearly 34 percent 
since 1995 (20.5 FTE to 13.5 FTE.)  Personnel shortages along with more recent 
budgetary pressures have strained the department’s ability to meet student demands, 
maintain contact with alumni, and sponsor important community forums.  Many classes 
have been over-enrolled, requiring regular faculty members to take on additional teaching 
responsibilities and reducing the time available for research. 
 

• A related challenge involves the retention of existing faculty.  The department includes 
several scholars nearing or at the mid-point in their careers who could be enticed away by 
other institutions offering not just higher pay but a more stimulating intellectual 
environment.  Indeed, the absence of scholarly interchange both within the department 
and across the campus has long been a source of frustration.  For the purposes of both 
attracting and retaining outstanding scholars it is vital that the department sharpen its 
scholarly mission, create a more stimulating working environment, and develop 
mechanisms to ensure that faculty accomplishments and areas of innovation are 
publicized more effectively throughout the historical profession.   
 

• Given the dire economic circumstances faced by the College of Arts and Sciences, the 
History Department understands the necessity of increasing undergraduate enrollment 
and is committed to maximizing the efficiency of its teaching resources.  It is important 
that the production of additional student credit hours facilitates high quality instruction 
and the maintenance of research productivity.   

 
 
 
Part II  Strategies and Initiatives 
 
Ph.D. Program 
 

• The department will develop a program unique to the State of Missouri that will 
emphasizes the public as well as the academic application of historical research and 
analysis, especially in metropolitan, regional and educational settings.    

• The program will carve a distinct niche out of the specialized orientation of our students 
and needs of the bi-state region.   
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• We anticipate that this program will become a model for the advanced training of 
graduate students not bound for academic careers and establish a new paradigm for 
publically-engaged scholarship. 

 
Retention of the Western History Association 
 

• Advancing the department’s goals requires successful renegotiation of the University’s 
contract to host the Western History Association for another five-year cycle.  A capacity 
for excellence in the field of U.S. Western History contributes to the department’s ability 
to engage with an important part of the region’s heritage and mount a nationally-ranked 
Ph.D. program.  Housing the premier professional organization in this field cements our 
reputation as one of the top departments in the nation in this area of specialization. 
 

• We anticipate a much tighter integration of WHA and departmental activities over the 
next contract period.  In addition to serving the needs of scholars in academic settings, 
the WHA has built solid constituencies among cultural heritage institutions and the K-12 
educational community.  Non-traditional and locally-bound students in our Ph.D. 
program will be in prime position to take advantage of the WHA’s presence on campus 
through involvement in the organization’s regional and local conferences, network of 
public history affiliates, and curriculum development activities.  Our students will also 
play a direct role in the WHA’s mission to bring the history of the Mississippi Valley 
region to the forefront of U.S. Western History.   

 
Community Outreach 
 

• The James Neal Primm lecture series has long been the department’s primary vehicle for 
It is imperative that the department place the James Neal Primm lecture series on solid 
financial footing so that continues to attract top historians to St. Louis and disseminate 
high-quality scholarship to the general public. 
 

• In addition, the department plans to sponsor additional community seminars related to 
applied historical research.  These will be built around more specialized audiences (e.g. 
public educators, local policymakers, local businesses.)  

 
Fostering an Intellectual Community of Scholars 
 

• The department must do more to share research and stimulate intellectual discussion 
internally.  A series of ongoing seminars in the areas of metropolitan, regional, national, 
and transnational history will bring together graduate students, faculty, and outside 
scholars on a bi-monthly basis. 
 

• To better publicize the department’s contribution to scholarship in these areas, we will 
launch a series of online mini-journals based on the proceedings of the seminars.   

 
Increasing Undergraduate Enrollment 
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• The department will boost enrollments and class sizes at the 1000-level by expanding 
online delivery of introductory survey courses.  These courses are designed by full-time 
faculty but can be taught by Graduate Teaching Assistants.  We anticipate that revenue 
accrued from supplemental student internet fees will support any new TA positions that 
are needed for these additional online courses.   
 

• To boost enrollment at the 2000-level, we plan to increase the number of courses that 
fulfill the campus’s General Education requirement.  More General Education offerings 
will increasing our ability to attract non-majors to our courses and benefit UMSL 
students more generally by giving them more options to complete their degree 
requirements.   

 
 
Increasing Researching Productivity  
 

• Adjustable Workload Allocations 
 

The department will continue to adjust faculty teaching loads in relation to research 
productivity.  To this end, the department has developed a matrix that associates specific 
teaching loads with research expectations (see Appendix A).  To protect the department’s 
research mission, however, success toward boosting undergraduate enrollment is best 
measured by the department’s aggregate contribution to the campus’s student credit hour 
production rather than the ratio of regular FTE to student credit hours produced by 
regular FTE.  Greater reliance on GTAs for teaching introductory courses should enable 
us to boost student credit hour production without necessarily requiring our regular 
faculty to teach more.  The viability of this strategy is contingent on the maintenance of 
current budgeting formulas that give departments a percentage of income earned from 
online courses and Continuing Education courses.  If these revenue streams dry up, other 
sources of funding must be found to hire instructors for lower-level courses.    

 
• External Grants 

 
The Virtual City project exemplifies the department’s dedication to the public 
dissemination of his historical research.  Through sequential grants from the National 
Endowment for the Humanities and the Institute of Museum and Library Sciences, the 
project has pioneered the use of three-dimensional information landscapes about the 
history of St. Louis for the purposes of place-based archival research, classroom 
instruction, and museum display.  The department will seek additional funding 
opportunities to democratize the production of historical information landscapes by 
utilizing Web 2.0 technologies and collaborating with institutions beyond the St. Louis 
area.  The next phase of development will open Virtual City capabilities to the global 
community of internet users and result in a network of linked virtual cities.  Already our 
project has attracted national attention in publications like the New York Times.  We 
anticipate that the department’s future efforts will solidify its reputation as a leader in the 
field of emerging educational technology.  
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 The department will also continue to pursue funding to work directly with school districts 
to further integrate disciplinary skills and content into K-12 education.  Currently the 
U.S. Department of Education fosters opportunities for history departments and faculty to 
collaborate with K-12 history teachers to improve history instruction through the 
Teaching American History grant program.  With our department's direct involvement 
with teacher preparation and professional development, we have been sought after to 
offer our expertise in history and history education.  Since the inception of the Teaching 
American History grants in 2001, the department has partnered with school districts in 
winning four multi-year grants.  Several faculty members serve as presenters to grants 
locally and nationally, and these grants have offered opportunities for faculty to conduct 
research and publication in disciplinary skills and history education more broadly.  As the 
national direction of teacher education and professional development increasingly 
encourage partnerships between faculty in the disciplines and schools, the history 
department's experience in this arena makes it well-situated to serve as a model for such 
collaborations. 

 Our goal in the next five years is to secure external funding in the range of $200,000 - 
$500,000 through at least two successful grant applications.  

 
 
Resources Needed1

 
 

• New faculty lines 
 
Maintaining and enhancing concentrated excellence in our new fields requires the strategic 
deployment of existing and additional resources.  A successful Ph.D. program will most certainly 
require an increase in faculty size and financial support for students, although we are crafting a 
program that can be launched and operated on a short-term basis with few additional resources.  
Given recent setbacks, however, additional faculty positions are needed simply to meet current 
demand.   
 
Because recent retirements have eliminated faculty in the fields of European and East Asian 
history, our first priority is to hire two scholars in the field of transnational history.  An analytic 
perspective that locates historical change in a multiplicity of national contexts is much more 
important to this job description than the specific geographic areas of expertise.  In order to make 
this field more than simply a convenient catch-all phrase for the study of multiple countries, we 
need scholars who have solid theoretical grounding in transnational dynamics.  Recent and 
anticipated losses in the field of European history combined with the demand for content 
background in this area among potential educators necessitate that one of the positions cover that 
continent.  Consistent with our commitment to exposing students to less familiar parts of the 
world at least one of the two positions will cover some portion of Asia, Africa, or the Middle 
East.  Positions in the fields of community history and history education constitute our next 
highest priorities.  Both of these positions reflect the department’s commitment to prepare 
students for careers involving public applications of academic scholarship.  Faculty hired in these 
positions will play critical roles in our Ph.D. program, or in the absence of a Ph.D. program, 
                                                 
1 See precise ranking of funding priorities in Appendix B 
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advanced certificate programs.  The community history position will emphasize the use of 
historical research and analysis to address contemporary challenges in metropolitan and regional 
contexts.  Ideally, the scholar will have some background in public policy and/or urban planning.  
The person who fills the history education position will work with teachers and school districts 
to translate the historical thinking skills that define our discipline into secondary school 
curricula.  This position may or may not involve collaboration with the College of Education. 
When we lose one of our three distinguished historians of the U.S. West, it is imperative that we 
hire a replacement in order to maintain concentrated excellence in this area.   
 

• Adjunct Faculty Positions to Support Western History Association 
 
When we invited the association to make UMSL its home in 2006, the College of Arts and 
Sciences lent its support by splitting the cost of two adjunct faculty positions with the College of 
Education to replace courses normally taught by Executive Director, Kevin Fernlund.  During 
the budget crisis of 2008, the College of Arts and Sciences rescinded these funds, leaving it to 
the department to pay for these positions out of its own budget.  While the department has been 
able to plug the gap in the short run, it is unlikely to be able to do so on a permanent basis.  
Securing the $8,000 per year to pay for these positions (along with matching funds from the 
College of Education) is a high priority.  The department would also like to continue funding for 
a .25 FTE administrative staff person to assist the Director in conference planning.  
 

• Additional GTA Funding 
 
The current budget enables the department to hire 5 GTAs at the rate of $6,060 per year.  
Increasing our online course offerings will entail additional GTA positions.  If funding formulas 
that give departments a percentage of the revenue derived from student internet fees remain in 
place, these courses will be self-funding.  If these formulas are altered funding will have to be 
procured from other sources. 
 
Recruiting top students for a Ph.D. program will require an increase in the yearly GTA stipend to 
at least $8,000. 
 
 

• Programming Funds 
 
Due to insufficient money in the James Neal Primm Lecture Series endowment fund, the 
department has had to request assistance from other campus partners in order to continue the 
program.  Even with this assistance, the lecture series can no longer offer competitive 
honorariums.  To put the series on a permanent footing, the department aims to increase the 
endowment by 43 percent (from $70,000 to $100,000.)  This will be accomplished through 
private fundraising.  
 
Sponsorship of community seminars and departmental seminars that include out-of-town guest 
presenters will require a special programming budget of approximately $8,000 per year.  This 
arrangement will expose our students and faculty to leading scholars in the department’s 
concentrated fields of excellence.  The money will be used to supply between 2-4 visiting 
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scholars each year travel expenses and a small stipend.  This money will be raised internally 
within the department through private gifts and carry-forwards from annual E&E accounts. 
 

• Additional Staff Position 
 
During the late 1990s, the offices of the English and History departments were merged and each 
lost one full time staff position.   Since then, two FTE office staff and one part-time employee 
have been burdened with the full responsibilities for two large departments.  With a Ph.D. 
program and the anticipation of more grants related to the Virtual City project, staff 
responsibilities will increase.  One additional staff positioned, shared by History and English, 
will go a long way toward alleviating the current crunch.  Without additional staff, the 
department will consider administering future grant work on the Virtual City project outside the 
College of Arts and Sciences. 
 
 
 
Implementation and Measurement 
 
The speed with which the above initiatives bear fruit depends on our ability to procure the 
necessary resources.  The section below outlines expected schedules of implantation and 
outcomes associated with three different scenarios. 
 
Continued Austerity 
 
In the absence of additional resources the department can advance its goals by: 

• Offering at least three additional online courses 
• Contributing at least four more courses to the pool of General Education offerings 
• Inaugurating a fundraising campaign for the Primm Lecture Series 
• Inaugurating an ongoing departmental seminar in at least two fields of specialization 

 
Under this scenario, the following outcomes are anticipated:  
 

• Over the past five years (AY 2004-2008) the department has averaged 9846 SCH per 
year.  Our goal is to exceed 10,000 SCH per year for the next five years and increase our 
annual average over this period to 10,500 SCH per year.   
 

• Over the past five years the faculty has published 3 books, 14 refereed articles, 7 invited 
book chapters, and 4 edited collections.  Our goal for the next five years is the publication 
of at least 9 books and 20 additional scholarly publications in the form of articles, book 
chapters, etc.      

 
Modest Funding Increases 
 
In addition to the initiatives noted in the above scenario, modest funding increases in the College 
and departmental budgets will allow us move forward with our agenda by: 

• Adding two additional faculty lines 
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• Renewing contract with the Western History Association 
• Phasing in a Ph.D. program  
• Organizing community seminars and departmental seminars in all fields of study 

 
Under this scenario, the following outcomes are anticipated: 
 

• At least 10,500 SCH per year for five years and an average enrollment over that period of 
11,000 

• Faculty publications totaling 9 books, and 26 additional scholarly publications 
(presuming that new hires will be at the junior level, article publications are more likely 
than book publications within the 5-year time frame.) 

 
Hallelujah, We’re Rich 
 
In addition to the initiatives noted in the above two scenarios, liberal funding increases in the 
College and departmental budgets will allow us move forward with our agenda by: 
 

• Adding another two faculty lines. 
• Implementing a full-fledged Ph.D. program with an annual enrollment of 8-12 students 

 
Under this scenario, the following outcomes are anticipated: 
 

• At least 11,000 SCH per year for five years and an average enrollment over that period of 
11,500 

• Faculty publications totaling 9 books, and 31 additional scholarly publications 
(presuming that new hires will be at the junior level, article publications are more likely 
than book publications within the 5-year time frame.) 
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Appendix A 
 
Workload Allocation Guidelines for Tenure Track Faculty, Department of History 
February 2009 
 
The History Department at the University of Missouri-St. Louis promotes historical 
understanding and provides high quality instruction through the use of regular faculty engaged in 
research and publication, teaching, professional and other service.  Tenure-track faculty 
contribute to all aspects of the department’s mission, although the percentage of effort devoted to 
each component may vary from one faculty member to another.  Except in unusual 
circumstances, percentage of effort devoted to service will range from 10-15 percent, with the 
remainder divided between research and teaching activities.  Annual evaluations and formulas 
used to calculate salary recommendations will weight accomplishments in the categories of 
research, teaching, and service according to individual workload distributions. 
 
Load Expectations 

 
2-2 Continuous scholarly activity, usually resulting in the publication of a book every 

7-10 years.   Progress toward completion of a manuscript is typically demonstrated 
by the publication of book chapters or articles.  Scholars must demonstrate 
progress toward the completion of a book manuscript or its equivalent through the 
publication of articles or essays over a three-year period or some tangible evidence 
of progress, which may include manuscript drafts or the presentation of research at 
scholarly conferences.  In lieu of a book project, scholars may choose to 
concentrate their energies on more frequent publication of other works including 
edited volumes, articles, essays, etc.  Scholars not working on a book project are 
expected to publish research at the rate of one publication every two or three years.  
The department encourages the presentation of research in non-academic formats.  
Scholars, however, are also expected to publish in scholarly venues.   
 

  
2-3 Continuous engagement in scholarly research as demonstrated by the publication 

of major book manuscripts every 10-15 years and the publication of scholarly 
research at 5-year intervals, or in the absence of demonstrable progress toward the 
completion of a book manuscript, a research publication on the average of every 3 
years.  Tangible evidence of progress toward the completion of a manuscript may 
include manuscript drafts or the presentation of research at scholarly conferences. 
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3-3 Engagement with scholarship as evidenced by the periodic publication 
(approximately one every five or six years) of book chapters or articles along with 
the regular production of shorter publications (book reviews, encyclopedia entries, 
etc.) and participation at scholarly conferences.  
 

  
  
      
 
 
Sample publication patterns for faculty at various teaching load levels over a fifteen-year 
period (publications under 10 pages not counted below for 2-2 and 2-3 faculty) 
 
2-2  
Dr. Periwinkle Three books, no articles 
Dr. Chartreuse Two and a half books, ten book chapters, one refereed article 
Dr. Lavender Three book chapters, eleven edited translations, two non-academic 

publications 
  
2-3  
Dr. Vermillion Three book chapters, one refereed article, three non-academic publications 
  
 
3-3  
Dr. Teal One book chapter, one non-academic publication, one encyclopedia entry, five 

book reviews, eight presentations at scholarly conferences 
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Appendix B 
 
Ranking of Funding Requests from College of Arts and Sciences and Budget 
Information 
 
1. Faculty Position in Transnational History with some European Component 
 
  $70,950 per year salary and fringe 
  $10,000 start up 
 

  
 2. Western History Association  
 
   $15,000 .25 FTE Administrative Assistant 
   $8,000 two .5FTE adjunct faculty  
 

3.  Faculty Position in Transnational History with an emphasis in either Africa, Asia, or 
the Middle East 
 
  $70,950 per year salary and fringe 
  $10,000 start up 

 
 4. GTA Stipends 
     
   $15,000 GTA Stipend increase (bringing each of 5     
   GTA stipends to $9060) 

 
5.  Faculty Position in History Education 
 
  $70,950 per year salary and fringe 
  $10,000 start up 

 
 6. Faculty Position in Community History 

 
  $70,950 per year salary and fringe 
  $10,000 start up 
 

 7. Staff  Position 
 
   $14,000 .5 FTE per year Office Support Staff III 
 

 
 

 
  


